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EXECUTIVE SUMMARY

The upcoming December 1, 2026, Project Management Institute (PMI)® Live
Instruction Mandate introduces a critical operational risk for vocational education
providers. From this date forward, live training contact hours will only qualify toward
PMP® exam eligibility if delivered strictly by a registered PMI® Authorized Training Partner
(ATP), an accredited academic program, or an approved global provider. Corporate
enterprise clients are actively auditing their training delivery pipelines ahead of this
deadline. Without proper strategic alighment, unaccredited providers face immediate
exclusion from high-stakes corporate portfolios.

This briefing outlines a turn-key, high-margin commercial opportunity for progressive
Australian ATPs and RTOs. By partnering with New Concepts / Mindset Decoded™, your
organisation gains exclusive access to a premium instructional asset engineered to win
enterprise B2B corporate training tenders, reduce curriculum administration overhead,
and maximize PMP® examination pass rates.

The partnership overlays the complete 780+ page PMP® Mindset Decoded™; The 2026-27
Project Manager™ framework and 500+ high-severity situational scenario labs directly
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onto existing authorised PMI® training materials. This adds a critical, expert-led practical
coaching layer that bridges the gap between static textbook theory and modern, real-
world software delivery application.

THE INSTITUTIONAL CHALLENGE & OPPORTUNITY

Traditional project management training focuses heavily on dry, manual administrative

tracking, which drives cognitive fatigue and causes technical professionals to struggle

with situational exam logic under clock strain. This results in high exam failure rates and
lost corporate repeat business for training providers.

The Solution: As a battle-tested technical software delivery veteran with deep
expertise spanning PMP®, Agile, and Scaled Agile (SAFe®) governance, our
Principal Consultant provides the advanced diagnostic execution required to turn
an abstract certification course into a high-yield, engineering-style decision
model that tech firms are actively willing to fund.

CORE PARTNERSHIP VALUE PROPOSITIONS

B2B Sales Differentiation: Leverages a published, authoritative book suite (PMP®
Mindset Decoded™ and The 2026-27 Project Manager™) as an elite competitive
asset for your sales team to win high-stakes corporate and government training
tenders.

Dual-Layer Delivery Architecture: Fulfills strict ASQA volume of learning and
audit track requirements by utilizing official licensed partner slides to establish
the foundational knowledge base before pivoting to custom scenario labs to build
student muscle memory.

Smooth Onboarding: Proprietary slides and diagnostics function as a smooth
tactical overlay sitting vertically on top of your current running materials, requiring
absolutely no modifications to your accredited or audited baseline compliance
frameworks.

Verified Proof of Delivery: Accessible in-classroom video footage confirms high-
impact instructional energy, advanced command of the room, and rapid student
engagement within high-pressure corporate environments.
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PROPRIETARY METHODOLOGIES

The Diagnostic Logic Engine: Trains candidates to look past surface symptoms
and isolate the underlying root causes of project execution delays based on the
Mindset Decoded™ methodology.

Macro-Environmental Risk Architecture: Equips technical leaders to evaluate
modern project constraints, protect technical margins against inflationary vendor
shifts, and handle multi-vendor contract governance.

The Technical Power Skills Matrix: Focuses heavily on Lateral Resolution
Mechanics (Assess = Consult = Plan = Act) and Situational Communication
Scripts crucial for matrix corporate environments.

Dual-Layer Delivery Architecture: Splits delivery into a compliance ingestion
layer (protecting the audit trail) and specialized scenario-based coaching labs
(improving student pass metrics).

PROPOSED COMMERCIAL ENGAGEMENT OPTIONS

Option 1: The Pay-Per-Seat License Model: Best for agile scaling across public
or open student cohorts, structured at a high-margin per-seat model subject to
baseline volume minimums.

Option 2: The Corporate SOW Engine: Recommended for closing high-stakes
enterprise and government tenders; includes a tiered flat-rate delivery structure
and a dedicated 4-day corporate pilot bootcamp delivered personally by the
Principal Consultant.

Option 3: Enterprise Annual Curriculum Buyout: Engineered for high-volume
Tier 1 RTOs to secure regional exclusivity and full institutional rights to run the
Mastery Overlay using internal staff via Train-the-Trainer frameworks.

DIRECT OPERATIONAL OUTCOMES

1.

Secure High-Stakes Enterprise Tenders: Proves to corporate and government
buyers that your curriculum actively fixes operational fractures like "Pseudo-
Scrum" fatigue.

Protect Institutional Pass-Rate Metrics: Enforces strict 75-second time ceilings
per question in Applied Scenario Labs to condition candidates to systematically
eliminate question traps.
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3. Guarantee Unbroken ASQA Audit Compliance: Splits every module to satisfy
mandatory contact hours using official partner slides first, securing a flawless,
audit-ready data trail.

4. Drive Premium Portfolio Differentiation: Transforms your PMP® program from a
generic, low-margin test-prep commodity into a premium Enterprise Capability
Intervention commanding higher-tier pricing.

NEXT STEPS & CORRESPONDENCE

To review our complete 4-Day Integrated Masterclass Syllabus & Alignment Matrix or
schedule an introductory 15-minute corporate scoping call, please contact our team
directly:

¢ Contact: Jyotsna Pai, Founder & Principal Consultant

e Web: Mindset Decoded

¢ Email: jyotsna.pai@mindsetdecoded.com.au
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